Imnaliced v Sh Facheraie

Proposal:

By Laws

5.1.7.1. DISCIPLINE DIRECTORS & TECHNICAL DELEGATES (TD)
Idea:

The Discipline Directors and Alternates should be elected by the Board of Directors during the
Final Board Meeting at the respective WASC.

The voting members should be the directors still in charge at the respective WASC.

Therefore the order of business during that meeting should be:

- first vote for the respective discipline directors or alternate directors according to
their term.

- then vote for the Officers according to the term.

The applicants should present themselves with a short introduction and then leave the meeting
room to wait outside.

The Board of Directors discuss and then place their votes. The result will be announced to the
applicants immediately.

With the adjournment of the meeting the new directors/alternates/officers will be in charge for the
next two-years-term.

Old version:
5.1.7.1. DISCIPLINE DIRECTORS & TECHNICAL DELEGATES (TD)

1. The Teamcaptains will elect, by secret ballot, the IASF Discipline Director (Alpine, Nordic
and Snowboard) and Alternates (one per each discipline) for a term of two years. This
election will take place at the Teamcaptains” meeting at the WASC.

2. The Director of each discipline will also act as the Technical Delegate (TD) for that particular
discipline. In the event that a discipline Director cannot attend a WASC, the Alternate
Director for that discipline will act as the TD for that event.

3. In the event that a discipline Director cannot attend a Boardmeeting, his Alternate Director
will have a vote in all Board matters.

4. Teamcaptains may submit nominations for the Alpine, Snowboard, and Nordic Director to
the President or Vice President at any time during the WASC prior to the Teamcaptains
meeting.

5. The Board of Directors may introduce additional nominations prior to the voting.
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Proposed version: (changes marked in red)

5.1.7.1. DISCIPLINE DIRECTORS/TECHNICAL DELEGATES (TD) AND ALTERNATES

1. The Board of Directors will elect, by secret ballot, the IASF Discipline Director/TD
(Alpine, Nordic and Snowboard) and Alternates (one per each discipline) for a term of
two years. This election will take place at the final board meeting at the WASC.

2. The Director of each discipline will also act as the Technical Delegate (TD) for that
particular discipline. In the event that a discipline Director cannot attend a WASC, the
Alternate Director for that discipline will act as the TD for that event.

3. In the event that a discipline Director cannot attend a board meeting, his Alternate
Director will have a vote in all Board matters.

4. Teamcaptains may submit nominations for the Alpine, Snowboard, and Nordic
Directors/Alternates to the President or Vice President at any time during the WASC
prior to the final board meeting.

5 The Board of Directors may introduce additional nominations prior to the voting.



